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The Horsham Society encourages good building design in Horsham. The Society has 
commented for decades on new proposals in our town and presents awards for good 
design. Design is a subject which exercises us all yet leaves too much room for 
dispute over what good design might be, although most of us can agree quite quickly 
on what is poor design. Good design cannot be retro-fitted into a poor proposal. 
Equally, good design cannot be easily defined or prescribed. 

“Good by Design” combines and expands content from the Horsham Town Design 
Statement adopted by Horsham District Council in December 2008 and from the Design 
Protocol of Chichester District Council, December 2013. 

These notes are intended as guidance as to what the Horsham Society is looking for 
so they should prove a useful list of aspects to consider. These notes are only the 
starting point and the employment of judgement and evaluation are very much 
matters for the observers themselves.  

The target audience for Horsham Society’s Design Summary is 

 Horsham Society and its Planning Sub-Committee to review and comment on 
applications and show what we consider important 

 Horsham District Council and Planning Authority professionals 

 Developers 

 Designers 
 
 
 
Philip Ayerst RIBA, Horsham, June 2018 
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All major developments must comply with West Sussex Walking and Cycling Strategy 
2016 – 2026, West Sussex Transport Plan 2011 – 2026, West Sussex Sustainability 
Community Strategy 2008 – 2026, West Sussex County Council Guidance for Car 
Parking in New Residential Developments (Sept 2010) including Cycle Parking 
Standards, as well as National Planning Policy Framework (NPPF) March 2012. 

 
 

1 High Quality Master Planning  
Master planning is fundamental to understand the new development and its 
proposed uses, to ensure appropriate community input and to identify how 
the new uses and activities will relate to those within and beyond the site. 

What Horsham Society wants to see: 

 Well developed and mature Master Plan that clearly shows the whole 
development plan  

 Clear phasing and dates 

 Links between different uses and projects within or off-site, context and 
surroundings 

 Demonstrate clear active community and stakeholder involvement, their 
inclusion and agreement.  

 Demonstration of environmental improvements, habitats and green corridors 

 Commitments to sustainability 

 Commitments to transport connections 

 Identification of design styles, densities and views 

  
2 Understanding The Environmental, Social and Historical Context 

The proposal must be designed to fit in with its surroundings and 
environment.  

What Horsham Society wants to see: 

 The development fitting in or complementing the environment 

 Analysis and understanding of the site qualities 

 Urban pattern, grain and rhythm is maintained 

 Important views are maintained 

 Retention and enhancement of significant existing features and buildings 

 Scale of the development to be appropriate to the context 

 The development should complement and use the topography 

 The boundaries must be sensitively designed and complement the 
surroundings 
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3 Enhancing Biodiversity  
Major developments have significant impact on biodiversity, so careful self-
critical design, protection, enhancement plans and management plans are 
essential considerations. 

What Horsham Society wants to see: 

 Rigorous analysis and balanced assessment of the environmental impact 

 Protection of habitats and particularly ancient woodlands 

 Restrained highways schemes avoiding major hedgerow loss 

 Inclusion of new green infrastructure and commitments to maintenance 

 Details and commitments to environmental mitigations 

 Firm and funded commitments to biodiversity 

 Firm and funded commitments to enhancement of habitats 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 Appropriate Mix of Uses and Character  
The range of types of activities and accommodation should be maximised 
within the mixed use environment. Uses should be adaptable for change to 
provide variety and choice to promote balanced socially mixed communities.  
Buildings should be flexible to adapt to changing demands of the users and 
the environment, so maximising their value throughout the buildings’ and 
users’ lives, and promoting sustainability. 

What Horsham Society wants to see: 

 Development meets local requirements  

 Avoid speculative developments or separate unconnected dormitories 

 It should encourage community 

 Build in flexibility and adaptability for the building life showing sustainability 

 Ensure that it enhances local quality and has no detrimental effect on 
community or environment 
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5 Sustainable Transport Systems and Access Links that Interconnect 
It is essential that the transport is a fundamental foundation of the proposal 
for long term and the immediate, for both short and long journeys, for 
business, shopping schools, medical services and leisure. These should look 
beyond the boundaries of the site and identify desired routes and short cuts 
for travel (desire lines).  Access for pedestrians, cycles and to public transport 
are critical for the long term health of the community. They must be 
encouraged and built into the design, not an afterthought. 

What Horsham Society wants to see: 

 Analysis of travel patterns for all modes of transport 

 Segregated routes for different modes 

 Commitments to surface finishes 

 Provision for all modes in all desire lines into and across the site 

 Long term assessment of the future needs, uses and access 

 Embracement of the sustainable travel values 

 Separate transport assessments for each mode 

 Travel plans for business 

 
 
 
 
 
 
 
 
 
 
 
 

Section C - All Developments 

6 Layout of the Site 
The site layout must be designed carefully and thoughtfully for quality of 
design, without overcrowding in order to use the features, benefit and 
enhance the site. Views into and across the site must be considered. 
Proportions of buildings should be driven by aesthetics, quality, the site and 
its needs; not be solely by financial demands.  

What Horsham Society wants to see: 

 A well thought out site plan that complements the urban grain 

 The features and topography of the site used, not casually built over 

 Good proportions of buildings and space driven by aesthetics and the site 

 Appropriate variety and rhythms of materials and design, bespoke designs to 
suit the location 

 Existing hedgerows and trees retained and incorporated 
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7 Quality of the Architectural Design 
Provide exemplary standards of design and architecture that respect the 
district’s unique characteristics. Design should enhance the character of the 
site and its setting in terms of proportions, form, massing, siting, layout, 
density, height, size, scale and detailed design features. 

What Horsham Society wants to see: 

 High design standards and interesting buildings that are aesthetically pleasing 

 Full use of orientation, natural lighting and sight lines 

 Good proportions which respect the character of the site 

 Respect for surrounding environment 

 Innovative and modern where appropriate 

 Services and ancillary requirements that are an integral part of the design 

 
 
 
 
 
 
 
 
 
 

8 Quality of Materials and Elements 
The choice of materials and the design of detailed elements underpin the 
overall design because close to, and at a human scale, they are the key to the 
warmth and scale of the design.  Each material should be carefully considered. 

What Horsham Society wants to see: 

 Materials, textures and elements that enhance the overall architectural design 

 Interesting and appropriate materials with good maintenance arrangements 

 Functional and coherent decoration, not fussy applications 

 Discourage unsustainable materials 

9 Public Realm 
Create a legible and accessible public realm which is socially inclusive. It 
should be easy to find one’s way around and navigate. The public realm 
should bring people together to provide opportunities for interaction, physical 
activity and recreation through the variety and character of spaces and 
buildings. 

What Horsham Society wants to see: 

 Logical public realm, not space left over. 

 High quality improvements and finishes in the public realm 

 High quality and innovative landscaping with maintenance commitments 

 Avoid overt and intrusive security 
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10  Landscaping, Green Spaces and Trees  
The guiding principle should be that the quality of the environment is 
safeguarded and where possible enhanced. Existing green “lungs” should be 
preserved with hedges and mature trees protected. 

What Horsham Society wants to see: 

 High quality and innovative landscaping with maintenance commitments 

 High quality soft landscaping that creates interest  

 Retention and enhancement of existing trees and hedgerows; lost trees and 
hedgerows should be replaced 

 
 
 
 
 
 
 
 
 
11 Street Furniture and Public Art 

The guiding principle is that street furniture and signage should be kept to the 
minimum since it can easily be obtrusive.  Public art will be encouraged to 
complement and commemorate although it will, perhaps should, create 
debate and opinion; it must be maintainable. 

What Horsham Society wants to see: 

 High quality street furniture, good maintenance complementing the 
landscaping 

 Simplicity of signage 

 Sufficient seating, litter bins, lighting, bus shelters and cycle racks 

 High quality public art suitable for a modern town.  Interesting, not nostalgic 

 Avoid overt and intrusive security 

 
12 Safe and Secure 

The guiding principle should be that opportunities for illegal and anti-social 
activities are discouraged through implementing design guides of Secured by 
Design 2016 initiative.  This must not be at the expense of an attractive 
flowing and permeable layout which discourages access and disrupts the 
urban grain. 

What Horsham Society wants to see: 

 Secure developments through good design, where security is effective and 
subtly implemented, but is not intrusive nor preventing an attractive layout 

 Security that does allows permeability, providing access into and across the 
site 
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13 Sustainability and Efficient Use of Resources 
The building and site design should minimise energy consumption and 
material use both in its construction and its eventual use. This involves 
maximising opportunities for natural ventilation, orientating buildings to 
maximise solar gain and minimise waste. This includes using of higher levels of 
insulation, materials that reduce embodied energy, locally sourced materials, 
efficient use of materials, integrating structure and services, rainwater 
harvesting and grey water recycling and incorporating energy efficient heating 
and renewable energy technologies. The focus should be on the whole life 
cost and energy usage of buildings which should also include eventual 
demolition and disposal. The guiding principles should be to reduce energy 
needs, maximise the use of renewable sources and reduce carbon dioxide 
emissions.  

What Horsham Society wants to see: 

 Designs and proposals that make efficient use of resources during 
construction and life span of the building, including consideration of its 
eventual demolition 

 Developments that mitigate demand on local facilities and transport 

 Use of new energy technologies that are designed in or retrofitted so are not 
unsightly 

 
 
 
 
 
 
 
 
 
 
 
 

  
 

14 Innovation 
What Horsham Society wants to see: 

 Innovative use of appropriate new materials and innovative use of local 
materials 

 Pioneering design and construction methods for the whole life cycle of the 
development 
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15 Storage 
The guiding principle should be that storage must be of sufficient size, suitable 
for purpose and conceals the items from public view. 

What Horsham Society wants to see: 

 Storage for recycling bins and meters are included and designed-in, so 
avoiding street clutter 

 Storage for cycles, buggies and mobility scooters 

 

16 Parking for Vehicles, Cycles and Other Transport 
The guiding principle should be that appropriate provision is made for off-
street parking without detriment to the visual character of the area. 

What Horsham Society wants to see: 

 Sufficient vehicle parking 

 Designed, secure and covered cycle storage  

 Sufficient motorised mobility scooter storage 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

17 Pollution from Light, Noise and  Traffic  
The guiding principles are that lighting and noise sources should not have a 
significant impact on public and private interests. Traffic noise and pollution 
should not adversely impact new or existing developments. Natural habitats 
must be unaffected. 

What Horsham Society wants to see: 

 Avoidance of light pollution 

 Avoidance of noise pollution 

 Avoidance of traffic pollution and congestion, often off site 

 No disturbance of natural habitats 
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18 Conservation Areas and Listed Buildings 

Horsham currently has three Conservation Areas and many Listed Buildings 
which are subject to strict planning and other controls, as well as a Local List. 
They are an important part of our national heritage, but sometimes have to 
adapt to changing needs. Advice on alterations or other development should 
always be sought from the Horsham District Council’s historic building adviser 
or other suitably qualified professionals. Reference must be made to the Local 
List of significant buildings which may call for its retention and repair. As a 
starting point, non-listed building should be considered for repair retention 
and reuse, not casually demolished. 

What Horsham Society wants to see: 

 Repair and restoration of nationally and locally listed buildings 

 Non-listed historic buildings be considered for retention 

 Maintenance of the character of the area 

 Replacement of lost features to create a harmonious result 

 
 
 
 
 

 
 
 
 
 

19 Infill New Buildings 
All new developments should take account of the setting in the town, they 
should respect the character of the approach roads and the sensitivity of the 
town boundaries. The layout, design and materials should reflect the context. 
They should fit in by making use of the setting, site plan, design and 
construction.  They should be sustainable and contemporary serving today’s 
needs while looking to the future. Most importantly they should be a pleasure 
to see and to use.  

What Horsham Society wants to see: 

 An attractive and appropriate layout  

 Appropriate density 

 Appropriate height 

 High quality design 

 Quality materials 

 Sustainable materials 
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20 Additions and Extensions 
The guiding principle should be that the design and materials should generally 
have regard to the characteristics and proportions of the existing, and 
complement the neighbouring street scene. However in the case of larger 
additions, consideration might be given to design and materials differing 
where the addition will complement the existing street scene whilst remaining 
sympathetic to it. 

What Horsham Society wants to see: 

 Harmonious designs that complement the existing buildings 

 Design that reflects the materials, characteristics and proportions of the 
locality 

21  Alterations 
The guiding principle should be that the design and materials should retain 
the characteristics of the existing, and complement the neighbouring street 
scene. 

What Horsham Society wants to see: 

 Harmonious designs that reflects the materials, characteristics and 
proportions of the locality and existing buildings 

 Alterations that respect and enhance the locality 

 
 
 
 
 
 

 
 

22 Repairs and Renewals 
The guiding principle should be that materials will be in keeping with the age 
and design of the property. 

What Horsham Society wants to see: 

 Harmonious design that reflects the materials, characteristics and proportions 
of the locality and existing buildings 

 Enhance the building 

23 Conversions 
The guiding principle should be that the building should retain the physical 
characteristics of the existing. 

What Horsham Society wants to see: 

 Retain the physical characteristics of the existing building 

 Create an interesting or innovative reuse of an existing building 

 Benefit the street scene and not adversely affect existing residents 

  

Credit: John Steele 
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24 Shop Fronts 
The guiding principle should be that shop fronts have regard to their context 
and location. Refer also to Horsham District Council Design Guide No 2: Shop 
Fronts. 

What Horsham Society wants to see: 

 Attractive shop fronts that enhance the building, the locality and the shopping 
experience 

 Shop fronts that increase trade 

 

 

 

 

 

25 Advertisements 
The guiding principle should be that advertising is restricted to commercial 
areas and buildings. It should respect the context and location and relate to 
the trader. 

What Horsham Society wants to see: 

 Avoid illuminated box signs that affect conservation areas and listed buildings 

 Encourage design to reflect the character of the building 

 Limit the number of A Boards to avoid street clutter 

 Restrict touch screens and electronic displays to relate to the trader only 

 
Horsham Society cares for the interests of the town, guards its heritage, promotes good 
planning and design, speaks up when it believes decisions affecting Horsham are being 
considered. The Society publishes leaflets and books, and members receive an informative 
newsletter eleven times a year. These cover topical local issues and well researched articles 
dealing with the history and future of the town, as well as a busy letters page. 
http://www.horshamsociety.org 

Published by N C Friswell, for the Horsham Society   ISBN: 978-0-9538592-5-2 

 
 
 
Images: Cover Image of Horsham Capitol Theatre by LA Architects;  
p.4 Horsham Sports Development(L), Nigel Friswell(R); p.5 Nigel Friswell; p.6 Philip Ayerst(L), 
The Voice of Hassocks (Own work) [CC0](R); p.7 Philip Ayerst(L), Nigel Friswell(R);  
p.8: nks@mharchitects.co.uk(L),N Chadwick (cc-by-sa/2.0)(R);  
p.9 Philip Ayerst(L), Nigel Friswell(R);p.10:Crickmays(L), Philip Ayerst(C&R);  
p.11 John Steele; p.12 West Sussex County Times(L), Philip Ayerst(R). 

http://www.horshamsociety.org/
mailto:nks@mharchitects.co.uk
http://www.geograph.org.uk/profile/3101
http://creativecommons.org/licenses/by-sa/2.0/

